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Activities Report Quarter 1

Jan- March



Activities conducted (1)

Conducted 1 quarterly meeting[1] on MCPI/EE and D&D TWG (at central
level with participation of provincial representatives)- activity related to
stigma reduction.

Conduct 1 training on MCPI and D&D for 40 communes in selected
provinces in Svay Rieng

Conducted 2 Supervision (quarterly) on MCPI/D&D implementation at
provincial and districts level to Pailin and Kampong thom.



Activities conducted (2)

Organized meeting on Prey Speu center/Rehabilitation center to improve
access to health service to improve the KP access to health service_held at
NAA.

Conducted the Supervision on HIV/AIDS response in the hot-spots provinces
( Pusrat and Prah Vihear )

Organize 1 training is to provide knowledge on MCPI, CDP/CIP, GBV and

enabling environment for implementing the HIV/AIDS activities MCPI for

police, commune council; Health officers and KPs was held in P. Penh ( at
Sunway hotel)



Activities conducted 3

Organized a meeting technical working group to lead the changes, analysis
issues, make recommendation /and follow up on GBV and GBV related for
KP held at NAA

Organized an orientation workshop for EE owners and EWs for the
awareness and implementation of the new ministerial regulations of the
MoLVT (Prakas 086 and 194). At DpLVT , Siem Reap

Conducted 2 supervision (quarterly) on MCPI/D&D implementation at
provincial and districts level ( Pailin and Kampong Thom provinces).



Activities that were not organized

Due to the COVID-19 there are some activities could not conducted
= 2 Supervisions were not conduct.
= 1 coordination meeting was not organized
= 1 training oh MCPI was not organized

= 3 meetings at provincial under responsible of MoLVT were not
organized



Activities plan for April

301-8 Pailin and Kep Kampong
To conduct the Supervision on HIV/AIDS Cham
response in the hot-spots provinces

BL#89_Supervision (quarterly) on 2 Kampot;
MCPI/D&D implementation at provincial
and districts level



Activities plan for April ( con’t)

# of
activities

Organized meeting on Prey Speu 1 At NAA
center/Rehabilitation center to improve access

to health service to improve the KP access

to health service held at NAA.

Organized a meeting technical working group 1 at NAA
to lead the changes, analysis issues, make

recommendation /and follow up on GBV and

GBV related for KP _ held at NAA

2 at NAA
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Expenditure for Q1

« Budget spent for march ; 8,577.00 USD
« Budget spent for Q1( Jan-March): 13,293.00 USD (68.34%)

Due to the COVID-19 there are some activities could not conducted
=2 Supervisions were not conduct.
=1 coordination meeting was not organized
=1 training on MCPI was not organized
=3 meetings at provincial under responsible of MoLVT were not organized

2018 2019 Q9 Q10 Q11 Q12 2020

Total

41,403.67 | 96,706.27 | 19,450.50 | 19,450.50 | 19,450.50 | 19,132.50 | 77,484.00

215,593.94
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Proposed Budget 2021-23

Budget (in USD)
Description
Y1l Y2 Y3 Total
Core Activities
[-MCPI (Most AT risk Population Community Program
Initiative and building and improving Enabling 6,770 6,770 - 13,540
Environment )
[I. Gender Based Violence ( GBV) 8,380 8,380 - 16,760
[II. CIP/CDP: This component is about to assist
commune council to develop HIV AIDS plan 64,235 80,303 85,906 230,504
[V. Grant management, Administrative and running Cost 25,146 25,346 27,346 77,838
Total 104,591 120,799 113,252 338,642
Prioritized Above Allocative Request (PAAR)
[1I. CIP/CDP: This component is about to assist 69,235 93,352 162,587
commune council to develop HIV AIDS plan (PAAR)
Total - 69,235 93,352.00 162,587
Grand total 104,591 190,034 206,604 501,229
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- MsiubizsMASINAM@INN: MBIRN EUMIRWaUIEIAHE AT SUSRiHE s
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Gamwisans (§an1) | Viuin SIRus SR (RT) nwhmmtéjngjwus)ummmgﬁ
2021 | 2022 | 2023 | (I{U Uéﬁsn 2021 | 2022 | 2023 | fUIU | 2021 | 2022 | 2023 | tUIU
25,600 27,500 27,200/ 80,300

RGC | 2,700 3,200/ 5,700 11,600 0 0 0 0
GF | 13,800/ 13,800 13,800| 41,400 0 0 0 0
Total | 6,500 17,000 19,500/ 53,000 9,100 10,500 7,700 27,300

- NSFUMAGUOUINWMIANGIMTBSMItgan[yrAIgItiv09€-woum
(National Strategic Development Plan 2019-2023 ) IR U IBU IR WA ARG S I
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(Snapshot 2019 on HIV and AIDS in Cambodia )
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