November Meeting of the NAA Top Management
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. Date: 2" November 2022
. Place: NAA Meeting Room "B~
. Chair and Participants
3.1- H.E. Senior Minister Ieng Mouly, Chair of the NAA
3.2- 32 participants as deputy chairs, advisors, secretary and deputy secretary
generals, directors, and deputy directors
. Agenda
4.1- Welcome remarks by H.E. Chair
4.2- NAA progress report presented by H.E. Chhim Khindareth, Secretary General
4.3- Deconstructing the problem for coordinating of HIV and AIDS response by H.E.
Dr. Tia Phalla, Deputy Chair of NAA
4.4- Conclusion and Recommendations by H.E. Chair
Results
5.1-  Welcome remarks by H.E. Chair
H.E. Chair welcomed and introduced the meeting agenda to participants based on

the progress and achievements of November and the plan activity in December. In
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addition, H.E. highlighted the key achievements of the NAA plenary meeting, the NAA
annual conference and the World AIDS Day organization after COVID-19.
5.2- NAA Progress Report Presented by H.E. Chhim Khindareth, Secretary General
- Key results of NAA leaders
o Chair of the monthly NAA management meeting in October 2022,
o Presided over NAA technical meeting,
Presided over the high-level workshop on sustainable response to HIV
and AIDS,
Presided over the 2" plenary session of NAA meeting in 2022,
Presided over the NAA annual conference in 2022,
Interviewed with Bayon TV on the progress and achievements
responding to HIV and AIDS during the occasion of the World AIDS Day
15! December,
Honorary participation in the World AIDS Day celebration presided over
by H.E Deputy Prime Minister Ke Kim Yan,
Led a delegation of the National AIDS Authority to pay their respects at
the Independence Monument and lay a wreath at the 69th Anniversary
of the 9th National Independence Day.
Attended the 69th Anniversary of the National Independence Day,

November 9", and the Royal Cambodian Armed Forces’ Birthday 2022.

Participated as an honorary guest in the closing ceremony of the 3"
National Games and the 1% National Paralympic Games at the Moradok
Techo National Stadium, under the high presidency of Samdech Akka

Moha Sena Padei Techo Hun Sen,




Met and discussed with the GFATM team ( Dr. Olivier, Mrs. Sunhee Park,

Mrs. Gloria Pesarin & Mr. Jan de Jong)

Met and discussed with a high-level delegation from Canada (H.E. Woo
Yuen Pau, H.E. MP Marcus Powlowski, H.E. Grant Mclaughlin & H.E. MP
Simon Pierre Savard Tremblay )

Participated in the Zoom Video Conference on the Asia-Pacific AIDS
Report 2022 Focusing on "Dangerous Inequalities" Regional Launch
from the World AIDS Day Report by UNAIDS.

Participated as an honorary guest in a workshop on the mid-term review
of the National Strategic Plan for the Prevention and Care of HIV / AIDS
in the health sector.

Facilitated training courses for the integration of HIV / AIDS in commune
development plans and commune investment plans of priority provinces.
Participated in the CCC positioning meeting on shortcomings of Country
Coordinating Mechanism

Participated in CSO/KP Consultative meeting on COVID-19

Directed and managed the activities in NAA SSI HIV Grant 2021-2023 by
implementing the project and signing administrative and financial
documents.

Coordinated with UNAIDS to propose Cambodia's opportunity to be a
member of the Program Coordinating Board (PCB).

Led a meeting with the general secretariat and representatives of the
organization to develop the National Policy Ending AIDS and country

system.




o Participated in the preparation of the draft TOR of the 2025 AIDS Ending
Policy Working Group,
o Discussed the organization of the Leadership Day of the Ministry of
Women's Affairs for December 12, 2022.
- Key results of NAA secretariat ( report of NAA secretariat)
Deconstructing the problem for coordinating of HIV and AIDS response by H.E.
Dr. Tia Phalla, Deputy Chair of NAA
- The first 95 target, Cambodia ranked humber 2,
The second 95 target, Cambodia ranked number 1,
The third 95 target, Cambodia ranked number 8,
There is unequal investment on response because of mismatch program,
therefore stakeholders should match program priority,
The reduction of HIV is not as expected,
The role of NAA is to lead, coordinate, mobilize resources, and to monitor,
The Royal Government is strongly committed to ending AIDS by 2025, but
attention should be paid to sustainability,

Change space to play better roles with greater change in space,

- Leadership (Align), Partnership ( Synergize), Investment ( Synchronize),

Conclusion and Recommendations by H.E. Chair

- Meeting with the provincial governor is important at every provincial
supervision and visit,

- H.E. Tia Phalla should follow-up on our admission as board member into
the UNAIDS board for next year,

- The National Policy Working Group should be ready to have a meeting on 5

or 7 after official nomination,




The preparation of Anukrit is only waiting for the approval from the Prime
Minister,

H.E. Chair is going to participate in the December 16th technical meeting to
advise on the MSM strategy,

Discussion should be made with the Ministry of Labor regarding the labor
formality and condition,

The NAA is not only working as an SSI but working overall, where national
coordination and commitment is heeded,

There should solutions to problems,

Ending AIDS by 2025, is to improve the first 95 target (84% ), which means
to improve testing, encouraging the increase from 10,000 PrEP target/year
to 50,000/year, and to strengthen the response sustainability after 2030 to
ensure only 1 new HIV infection/day,

The country dialogue must be led by the NAA with the request from the
GFATM, H.E. chair commit to lead the country dialogue and GFATM,

The National AIDS Policy should be linked to the national policy and strategy
six of the Royal Government of Cambodia.

Continue to identify the missing HIV positive people, the prevention program

(improve HIV testing among target groups through ID poor initiation), the

national budget, the social contracting, etc.,

The NAA should prepare a visit for the leading ladies of the NAA members to
inspect places of entertainment,

The NAA secretariat should contact the provincial AIDS committee, to get

information on poor entertainment workers and key target groups,




- The core working group of the national policy ending AIDS is an active body
to draft the policy and the national policy body is to examine and approve the

national policy.

Finally, H.E. Chair thanked and wished all participants and declared the meeting

closed at 5 p.m. on the same day.

NAA, December 2™, 2022

Seen and approved Note taker

H.E. Ieng Mouly Dr. Hor Bun Leng
Senior Minister and Chair of the NAA
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