The Minute of April Meeting of the NAA Top Management Team
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1. Date: 3" April 2023

2. Place: NAA Meeting Room "B”
3. Chair and Participants
3.1- H.E. Senior Minister Ieng Mouly, Chair of the NAA
3.2- 29 participants as deputy chairs, advisors, secretary and deputy secretary
generals, directors and deputy directors
4. Agenda
4.1- Welcome remark by H.E. Chair
4.2- Progress report Presented by H.E. Chhim Khindareth, Secretary General
4.3- Response to HIV epidemic in Cambodia, presented by H.E. Tia Phalla, Deputy
Chair of NAA
4.4- Conclusion and recommendation by H.E. Chair
. Results
5.1- Welcome remark by H.E Chair
H.E. Chair welcomed and introduced meeting agenda to participants
5.2- Progress Report Presented by H.E. Chhim Khindareth, Secretary General
- Key results of NAA leaders

o Chaired the monthly NAA management meeting on March 2023;
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o Chaired the close meeting among NAA leadership members;

o Highly participated in Khmer New Year ceremony;

o Met with undersecretary of state of MoEF to discuss on social
protection to response to HIV and AIDS;

o Participated in council minister meeting chaired by Prime Minister;

o Reviewing and commenting all documents to H.E. Chair for decision;

o Reviewing and signing mission proposal;

o Participated in Ministry of Information congress:

o Participated in MoWAs on gender mainstreaming in national
development strategy;

o Prepared the draft of the national policy paper on PMTCT;

o Prepared the draft of the national policy paper on MSM;

o Prepared the draft of the national policy paper on youth;

o Prepared the draft of the national policy paper on HIV and AIDS
epidemic;

o Prepared the draft of the national policy paper on entertainment
workers;

o Prepared the draft of the national policy paper on media;

o Prepared the draft of the national policy paper on condom use;

o Communicated with Mol to request intervention to private media;

o Prepared and participated in leadership training of MoEYS and

Prepared workshop plan with actors and actresses.

Response to HIV epidemic in Cambodia

PEPFAR Regional Operational Plan 2023 for Cambodia (ROP 23)
Bangkok ( 21-23 March 2023)

Workshop on Maximizing Cycle ( CG&) 2023-2025 for GFATM
Applications for the Asia and the Pacific Region ( 3-5 April 2023)
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Indo Pacific HIV Prevention Programme 2021-2023: Review Meeting
Progress, Challenges and Way Forward Regional Meeting April 6-7, 2023
Consultation on Access to Cross Border ART and HIV Referral System
between Thailand and Cambodia 25-26 Apr 2023

Conclusion on NAA priorities are:

o Leadership, partnership and investment;

o Political Commitment and Policies;

o The 3 Ones Principle;

Coordinating body, strategic framework, M&E framework;

Program Focus (Closing the 1% 95 gap, engaging young males 15

years and older, expand access to HIV knowledge, preventions and
testing services, improving vertical transmission targets, engaging
private sectors)

Sustaining the response (Strengthen institutional capabilities,
authority, availability, acceptance; Dynamic of Stakeholders System;
increase domestic resource (invest in elimination )

o Transition/Reform ( mindset, skillset, toolset)

Conclusion and Recommendation by H.E. Chair

The wording in report with Prime Minister should be carefully attention;
H.E. Phalla should discuss with Thai partner on the ART site along the
border;

We have to strengthen the country system to response to HIV and AIDS
focusing on NAA, MAC, PAC, DAC, CAC then the partner involvement in
the system at every level,

The draft on the national policy from assigned individual is not acceptable
yet therefore, assigned individual should pay more attention on

combination of biomedical, soft structure and behavior, the inequality etc;




We should review and analyze the challenges toward ending AIDS by

2025;

H.E. San should find out the way to comply 100% condom use;

Guide PAC, DAC and CAC who has funding support to organize meeting

to disseminate their role and responsibility and to prepare work plan;

Be ready to organize the 15 NAA plenary meeting on 15 June 2023, the

key partners should be invited;

Continuing working with NCHADS and MoH to get report from private

sectors on HIV ad AIDS prevention and care;

Issue letter to guide the organization of PAC, DAC and CAC and

methodology to prepare work plan.

Seen and approv

H.E. leng Mouly

Senior Minister and Chair of the NAA
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